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2 5°JUL 1988

ICS 3773-88
25 July 1988

MEMORANDUM FOR: Distribution

FROM: | |
Director, Requirements and Evaluation Office
Intelligence Community Staff
SUBJECT: Intelligence Collector/Producer Seminar on Counternarcotics

|

1. Bill Kotapish and I have decided to modify the agenda for the 27 July
seminar. Basically, we want to probe deeper into the intelligence needs of
our consumers who spoke at the 21 July 1988 NIO/Counternarcotics Warning and
Forecast meeting to help both producers and collectors better focus their
limited resources and identify areas for future investment. Therefore, we
have expanded the attendance of the meeting to include representatives of our

consumers.

2. At the seminar on the 27th we will be looking for opportunit
improve US intelligence support related to specific counternarcotics

jes to

activities (interdiction, law enforcement, and support to international
programs) as well as any global initiatives that should be considered within

the Community. |

3. The revised agenda follows:
o} Introduction

o] Detailed Intelligence Needs for Drug Interdiction
(45 minutes-Focus on Customs, Coast Guard, and NNBIS)

Possible Near-Term Actions
Production
Collection

Potential Areas for Investment
Production
Collection

CropEs
JTCNRL |
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Detailed Intelligence Needs for Law Enforcement
(45 minutes: focus on DEA and FBI)
Possible Near-Term Actions
Production
Collection
Potential Areas for Investment
Production
Collection
(Break--10 minutes)
Intelligence Needs for International Program
(45 Minutes: focus on DEA and State)
Possible Near-Term Actions
Production :
Collection
Potential Areas for Investment
Production
Collection
General Direction Of Intelligence Support: Are We Ready to Meet
the Challenges as a Community? (30 minutes) | | 25X1
4. MWe apologize to those who have been preparing presentations, but we
believe that we will accomplish more by getting right into a discussion as
outlined above. We would certainly expect you to make key points from your
presentations during the discussions. The success of these seminars, of
course, depends on active participation by all parties. We have an
opportunity here to do some good, but we need your help. | | 25X1
25X1
25X1
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DISTRIBUTION: (ICS 3773-88)

- Chmn/NIC

- NIO/CN

- State/INR (Mr. Mark Steinitz/Ms. Bell Schell)

- FBI (Mr. John Trela)

- DEA (Mr. Thomas Byrne/Mr. Richard Bly)

- OASD/C3I (Mr. Richard Baer)

- DIA/DB-5 25X1
- DIA/DIO
- DIA/DC-3
- NSA | | 25X1
Army/ACSI (DAMI)

- Navy/ONI

- Air Force/ACSI/INER

- Marine Corps/IN

- C/OGI/IND

- DI/CRES 25X1
- DDST/FBIS
- 0GC

- C/SAS/CNG | 25X1
- DI/OIA
- NPIC
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